Enterprise Selling

The most sustainable competitive advantage we possess at Lindquist Machine Corporation is our
organizational culture. We focus entirely on you and the opportunities in your marketplace. The

process we use to develop a market-driven organizational culture is known as Enterprise Selling.
At LMC:

¢+ We have established Core Values — behavioral expectations that LMC associates are ex-

pected to meet all of the time.

+ Our Enterprise Selling model drives various work teams that span all areas of the company

and focus on every day’s effort.

¢ Each of us is a stakeholder committed to the success of our customers in their respective

markets LMC ENTERPRISE SELLING
, PROCESS FLOW CHART
+ We have established key performance
metrics that provide us a quick : 1. 2. 3.
High Level Target Target Market Target Market

Market Selection Research and OGSM

“snapshot” of our direction and progress

in meeting strategic goals.

¢ We extract performance feedback from

our customers that is used to refine 6. 5. 4.
Create/Capture Target Prospect Target Prospect
Target Prospect Visit to LMC Relationship

strategy and focus continuous improve-

ment efforts.

+ We financially support and encourage

continuing education for LMC associates| . = 7 & 9.
First Order from Transition Vision Loyal LMC

Target Prospect Development: Customer: Repeat

We do what we said we would do. m‘
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